Constructing Excellence
Midlands

Annual Review 2023

CEEastMidlands
Ravensdale Infant
&Nursery School

Building Proj
Award Wi

Heartlands
TreatmentCentre,
University Hospitals
Birmingham NHS

Foundation Trust



Contents

Reports

Chairman’s Report 2
Chief Executive’'s Report 4
CEMidlandsBoard 6
LeadersMeets 8
Diplomain Collaborationin Construction 10
Marcoms 12
G4CinMidlands 14
Clubs

Birmingham & Black Country Club 16
Coventry & Warwickshire Club 16
Shropshire Club 16
East Midlands Club 18
Lincolnshire Club 20
Herefordshire & Worcestershire Club 22
Theme Group Reports

Building Safety 24
Climate Action 26
Future Skills 28
Smart Construction 30
Forums

Infrastructure 32
SocialHousing 33
Construction Clients 34
Industry 34
East and West Midlands Awards 2023

East Midlands Awards Shortlist 36
EastMidlands Awards Winners 37
West Midlands Awards Shortlist 38
WestMidlands Awards Winners 39
East Midlands Awards Judges & Sponsors 40
West Midlands Awards Judges & Sponsors A
Members

Regional Members 42
ClubMembers 43
IndividualMembers 43
Whatis Constructing Excellence?

Greener, Safer,Smarter 44
Membership 45

AllEast &West Award Winner
2023images have beentaken
fromthe submission forms
supplied. Copyrightinthose
imagesrestswith the original
copyrightholders.

No part of this publication may
bereproducedwithoutthe
permission of CE Midlands.

Annual Review designed
by Walker/Jansseune
Brand Communications

= linktr.ee/walkerjansseune

CE WestMidlands
The University
of Worcester

CEEastMidlands
Stepnell’s
MHREstates
Development



https://www.linktr.ee/walkerjansseune
https://www.linktr.ee/walkerjansseune
https://www.linktr.ee/walkerjansseune
https://www.linktr.ee/walkerjansseune

Chairman’s Report

Uma Shanker
Chairman

For more information please contact
uma.shanker@severntrent.co.uk

InJanuary 2019 when [ took
ontherole with CE Midlands
andkicked off our journey at
ameetingin Birmingham, we
laid out arecovery planwhich
morphedintoasurvival plan
through 2020 when COVID
hitus,andover the last two
yearsthejourney hasbeen
one of exciting growth which
lamreally proud of.

Thislastyear has seenustake further
stepsinthatjourney with G4C awards
launched alongside our wellestablished
CE Midlands Annualawards,and our clubs
and hubsgoing fromstrengthto strength.
Our constructionsummithadrecord
attendance withindustry leading speakers
including Dame Judith Hackittonthe
Building Safety Act.

2023 hasbeenasignificant period forus
marked by numerous advancementsand
opportunitiesinthe constructionindustry.
Our organisation has remained committed
topromotingexcellence,innovation,and
collaboration within the Midlands region.
TheBoardhasbeenfocused onhow we
cangetactionable best practice guidances
outtoourmembersthrough our events
and contentlibraries, developing arange of
metrics that help us monitor progress whilst
holding us toaccount, lookingatnewand
moreinnovative ways of drivingmember
value andimproving our marketingand
communications.

Onthe ‘greener’agenda, the construction
industry has witnessed agrowingemphasis
onsustainability,and our organisation has
actively encouragedthe adoptionof green
building practicesand the reduction of
carbon footprintin construction projects.
On‘smarter’, therapid advancement of
digitalisationand use of modular platform
constructiontechniguesis gaining
momentum. We willcontinue to actively
promote knowledge sharingand bring to
life practical experiences of ourmembers
across the construction value chainthrough
our highly popular LeadersMeets, various
leadershipdinnersincluding Infrastructure
and Clients groups, both of whichlaunched
thisyear, G4C breakfast clubs and coffee
meetsplus our wellestablished clubsand
geographichubmeetings.

Our sectorintheregionfaces significant
skills shortages, particularlyinareas suchas
digital constructionand sustainable design.
We will continue to partner witheducational
institutions offering training programs, and
advocating forapprenticeshipstoattract
anddevelop skilled workforce.

CEMidlands has continuedtorecognise and
celebrate outstandingachievementsinthe
Midlands through our prestigious awards.
2023 saw thelaunchof our G4C Awards
withthe future talentinthe region celebrating
their successinareas suchas sustainability,
digitalinnovation, project delivery, mentoring,
talentmanagementand collaboration.

Aslhave always said, we are unique
asourindustry members, partners
andstakeholders operate acrossthe
constructionvalue chaininthe Midlands
andinclude manufacturers,academic
institutions, consultants, architects, lawyers,
contractorsand clientorganisations.
Throughour eventsand forums we continue
tohelpbuildthe endtoend connectionsand
relationships that will fuel trust, productivity
andpaceinourregion,allof whichare
essentialingredients given the outlook for
2024 which willalmost certainly bea UK
generalelectionyear.|lwouldlike toexpress
my sincere gratitude toourmembers,
stakeholders,andthe dedicated teamat
CEM for theirunwavering supportand
commitment whichhasmade 2023
adynamicand transformative period.
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Chief Executive’sReport

Andrew Carpenter
Chief Executive

For more information please contact
andrew.carpenter@cemidlands.org

2023 was a fabulous year

for CE Midlands. Under the
leadership of Chair,Uma
Shanker,and the board we
have built onthe foundations
of previous years, particularly
post COVID,andnow have a
structurein place to deliver the
positive change we all seek.

Thisaugerswellas welook to share ‘best
practice’ across the East & West Midlands
andinfluence those who canbring about
the collaborative working culture thatis
sonecessary tosucceedinthisday and
age. Ourmembership has grown from 80
organisationsto 120in the last twelve months
showing the value companies place ontheir
involvement with Constructing Excellence.
Members know they willbe networking
with other forward-thinkingindividualsin
the knowledge the full supply chainis totally
integratedinitsaimsandobjectives. If youre
amember of CE Midlands, you're part of the
Construction Premier League!

We have strengthened our club network by
ensuring we have energetic and enthusiastic
leadersineach of our six clubs, thathave a
passion forour collaborative culture, the love
andknowledge of thelocalareaandastrong
desiretomakethe clubasuccess.
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Theboard would like to thank Rachael
Hobbis (Birmingham & Black Country),
Catherine Windibank (Coventry

& Warwickshire), Alex Tabb (East
Midlands), Andrew James (Herefordshire
& Worcestershire), Jasmine Craft
(Lincolnshire) and Mark Barrow (Shropshire)
andtheir respective teams for providing
thislocalleadership andthe opportunity
forthoseineachregionto ‘learnandshare’
best practice withinarange of events
andactivities. The boardlooks forwardto
working with each of our six clubs towiden
theirmembership, provide themwitha
valuable list of recognised speakersand
ensuring the message fromthe ‘coalface’is
welland truly heard.

The Theme Groups have continued to
flourishin2023 andlwouldlike toplace on
record ourthanks to Noel Street (Climate
Action), Dan Bridgewater (Future Skills),
Dhiran Vagdia (Smart Construction) and
Richard Cymler (Building Safety) for their
continued supportanddedicationtothe
cause.Inthe case of the latter, Richard took
over as chair midway throughthe yearand
the board wishes to thank his predecessor,
Steve Green of Bowmer & Kirkland, for his
five years oftireless service to CE Midlands.
In2024 we hope to grow the Theme Groups
by having atleast one representative from
eachclubonthemtogether withadditional
regionalmembers, soif you have a passion
forany of those four subjects please inform
lynn.broughton@cemidlands.organd
shewilladd your name to that particular
Theme Group database.

Inlate 2022 we set up two forums dealing
withthe specificissues of Infrastructure

and Social Housing. Under the leadership

of Mark Lyddon / Philip Pattersonand
Richard Whittaker / Tim Bush these have
really come alivein 2023 with a series of
LeadershipDinnersineachcase. The
Infrastructure Forum has concentrated on
pipeline and skills, with the Social Housing
Forum concentrating onthe Future Homes
Standard.Ineach case aseries of speakers
have instigated lively debate and discussion
withmany valuable take aways available for
those present. Mainly made up of clients,
eachgroupalsoincludes several sponsoring
supply chainmembers which giveseach
occasion valuable networking opportunities.

Duringthe summer of 2023, the board and
otherkey CE Midlands personnelheldan
‘Away Day’ whenamongst other thingsit
was deemed, we should re-introduce our
Construction Clients' Forumand Industry
Leadership Forum,made up of the many and
varied otherindustry bodies suchas CITB,
RIBA,CECA, IStructE, NFBetc. Bothgroups
met twiceinthe autumn of 2023 and have set
up valuable networksto carry the message
of collaborationinto 2024. We are delighted
that Steven Barker of Birmingham Airport
has agreed tobe theinaugural chair of the
Construction Clients forum.

G4C continuestobeour ‘jewelinthe crown’
andthe board wishesto pay tribute to Nikita
Badesha for the outstanding work she has
doneinsettingupandrunning, withher
committee,amovement across the West
Midlands that now has atotal of over 300
young professionals attendingits eventsand
activities. Nikita is standing down as chairand
for 2024 we have anew chairin Molly Shaw of
JN Bentley. We wish Molly and the committee
allthe very bestfor 2024. We are delighted to
say that Alex Tabb of the CE East Midlands
ClubhasdecidedtolaunchaG4C network
acrossthe East Midlands based onthe West
Midlands model. This startedinthefinal
quarter of 2023 andthe early signsare very
positive, so by this time next year we hope to
have a G4C movementinthe East Midlands
rivalling the West Midlands!

We have runour second Diplomain
Collaborationin Construction course thisyear
andwhilst not somany students this year as
lastit continues to provide valuable level five
knowledge inthe art of collaborative working.
[tisourintentiontorunthe course againin 2024
soany interested parties should contact me at
Andrew.carpenter@cemidlands.org

Theboard wishestoplace onrecordour
thanksto David Emery and Alfie Austyn of
Supply Chain Sustainability School for hosting
the diplomaandtoallthe tutors for sharing their
immense knowledge about collaboration.On
the subject of education, the one big addition
we hope tobringto CE Midlandsin2024 isan
AdoptaSchool campaign, similar to that which
wasruninthe South Westin2019. Todo thiswe
need toraise additional resource of ¢.£20,000
soany non-members reading this page might
like to consider joiningiif for nothing else to
enable thiscampaignto take place.

Finally,afew thank you fromme personally
tothe CE Midlands board, Howard Betts of
LeadersMeets for delivering our monthly
webinars andallthose involved and not
previously mentioned by name for their
continued supportanddedicationtothe
cause.|hopeandtrustthe successof 2023
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willgive youaddedincentive to continuein
2024.I'dalsolike tothank my internalteam
of Lynn Broughton (admin andfinance),
EmmaHannam (website and socialmedia),
Tom Carpenter (events and awards), Philip
Jansseune (designand marketing) and
Emma Broughton (membership Jan-June

Values cuttingacrossallthatwedo

Equality, Diversity & Inclusion

Climate Action
Building Safety
Future Skills

Infrastructure
Social Housing

Lincolnshire Club
Shropshire Club
G4C

Awards
Events
Publications

2023) for allgoing above and beyondthe
callof duty toallow CE Midlands to punch
wellaboveits weight. Together we make a
greatteam.

2024 isgoingtobeanotherinteresting year
inthe life of CE Midlandsand we'dlove to
have youonboardfor theride.

—

Health & Wellbeing

Smart Construction (Digital & Offsite Technologies)

Birmingham & Black Country Club
Coventry & Warwickshire Club (FORCE)
East Midlands Club
Herefordshire & Worcestershire Club (HAWCE)

Diploma in Collaboration in Construction
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UmaShanker Mark Wakeford KeithBlizzard

Chairand Governance Board Vice Chairand GovernanceBoard ~ Company Secretaryand
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Blizzards Consulting

AmritSagoo Alex Tabb CemBudak
Nottingham Trent University DeltaSimons Arup
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Chief Executiveand Governance
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City of Wolverhampton Council
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LeadersMeets

Howard Betts
LeadersMeets

For more information please contact
howard@leadersmeets.com
InMarchthisyearwe at

| eadersMeetscelebrated
our third year of hosting
the CE noonwebinars.

LeadersMeets
8

Overthethree years some 6,000 people
have registered and attended one or more of
the webinars and we communicate weekly
witharolling database of 3,600 people.

Muchhas changed since we beganthese
webinarsinresponse to the Covid-19
lockdown with the Construction Sector
today facing some of the biggest challenges
thatit may possibly have faced thanever
before: Inno specific orderthese are:

Recession

Inflation

Highinterestrates

Leadersacrossthe sectorneedtostep
back from ‘the daily focus onfirefighting’ (a
behaviour that some 84% of peopleinour
Collaboration Research confirmed) and
stepbackanddothejobleaders should
be doing and thinkingabout how to thrive
tomorrow andinthe future.

Changingbehavioursrequireslearningand
hereis where leaders baulk: they cannot
spare thetime (let's not forget they are too
busy firefighting). Here, however, is where
webinarscomeinfor them:

Bringleaders together conveniently and
quickly

Lowinvestment

Increasinglegislation

Supply chainmanagement

Increasing number ofinsolvencies

Shortage of people entering the sector

Skillsshortage

Flat-lined productivity

Lowinvestmentintechnology

NetZero

The demographicissues of anageing
workforce and

Artificial Intelligence — Al

Many of thisare inexorably linkedand
cannotbeignoredindividually or collectively.
Leadership hasnever have been more
neededinthe sectorifitisgoingtojust not
meet these challenges butalso change the
way it works.

Thisrequiresleaders across the sector to
change beliefs, attitudes and behaviours
andadopt newideas and ways of working.
Unfortunately, leaders across the sector
have shownover the yearsbotha
reluctance andresistance tochange.
Thathastostop.

Offer the opportunity to hear the thoughts
ofanexpert

Providelearning

Share experiences—adultslearnmore
fromeach other thanany other form of
learning

Noneedtotravel

Most are brief—one hourasisoursand

Many like ours are free

We moved from weekly webinars to monthly
webinars and we oftenget100 ormore
people ‘intheroom’.We use Slido.com
pollstoexplore the knowledge inthe room
andtoencourage participationas wellasa
Q&Asession. We believe,and our regular
feedback supports, that thisisasuccessful
process.

[fyouarealeaderand more of usare leaders
thanwe believe for what we say and do each
day influences many people aroundyou,
why are you notjoining us once amonth?

Indeed, have you ever thought of sharing
your experiences and learning with others by
leadingawebinar? (Please do contactus.)

Ouraimisrootedinour belief of facilitating
‘conversations that matter’. Please docome
andjoinour monthly webinarsand donotbe
shy of joiningin.

CE WestMidlands
§.Pave Away,
Oy




DiplomainCollaboration

inConstruction

David Emery, Chair
Supply Chain Sustainability School
Diploma Course Provider 2023

Formoreinformation please contact
David@supplychainschool.co.uk

SUPPLY CHAIN SUSTAINABILITY

SCHOL

Diplomain Collaborationin Construction2023
Prospectus

Diploma
in Collaboration
in Construction

2023 marked the second
year of CE's ‘Diplomain
Collaborationin Construction,
thefirst cohort of 11 students
fromthe previous year having
already graduated.

The course followed the structure of the
previous year, albeit withsome changes
andimprovements. The team of tutors was
slightly different, duein partto the availability
of some of ourexpertsbutalsoduetoa
desiretoreduce the number of teaching
sessiontoten, spreadacrossthe year.

Thefacilities for the virtual teaching
sessions were provided by the Supply
Chain Sustainability Schoolin2023, using
theirteam of project coordinators toliaise
between studentsandtutorsandto provide
the technology platform.

The course started slightly laterinthe year
than expected, during which time the CE
team builtastrong cohort of students. Itis
intendedto deliverabonus sessionatthe
end of thisyear's syllabus, exploring the
sector'stransitiontowards amoreinclusive
workforce.

CE Midlands will deliver aten month online course on Aims to create Individual Employer Industry
one half day a month followed by adtional reading
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Marcoms

EmmaHannam
Marketing Communications

Formoreinformation please contact
emma.hannam@cemidlands.org

It falls tome toremindyou all that
we have alively andinformative
LinkedInpage, thatwe'dbe
very happy to have youfollow.
Sopleasedoheadover for
news, updates andinspiration.
We have afew thousand unique
visitorseach year andover five
thousand page views.

Linkedin
~ Constructing Excellence Midlands

X (formerly Twitter)
@cemidlands
Website

www.cemidlands.org
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|cansee fromour follower demographics
thatthe majority of followersareinthe
Birminghamarea, closely followed by
Nottingham, Leicester, Coventry, Worcester,
Derbyandleeds.Moresurprisingly wealso
have agoodnumber of followersinLondon
andBristol.

Liking, commenting, sharingandreposting
areallgreat waysto getinvolved withthe CE
Midlands network of industry professionals.

% (1] Youcanfind our page by

% q'-r.;i' searching for Constructing
Excellence Midlands on
LinkedIn orscanthis QR code.

CONSTRUCTING EXCELLENCE MIDLANDS ——

G4C AWARDS -

BUILDING ¥

SAFETY |:
ACT 2022 |=:

THURSDAY BTH
FEBRUARY

CEMIDLANDS
AGMAND
LUNCHEON
2024

Didyouknow that we publisha CE Midlands

newsletter every month? It goes outonthe

first Tuesday of every monthandif youhaven't

Eu,- yet subscribed, lwould highly
recommend thatyoudo soat

www.cemidlands.org/news/

: orbyscanningthis QRcode.

We also send out aweekly events e-shot on
aFriday morningtokeep you up todate with
our networkingand best practice events.

MartynJones writes anexcellent piece
every monthimparting hisknowledge and
experience onawhole range of topics.
Previousarticletitlesinclude ‘Disruption....
but withknobs on’and The coming wave'
about theimplications of the current
technological revolution.

CONSTRUCTING
H E‘XHCMEnlaI,.ENCE Q 0
GREENER = SAFER » SMARTER Q

SUBSCRIBE TO OUR NEWSLETTER

The coming wave

Our website is still the go-to for everything
youneed toknow about CE Midlands. You
canjoinasamember onlineandset up
your owncompany profile onthe site with
apersonalisedlogin. Visit the website at
www.cemidlands.orgtokeepuptodate
with our upcoming events, webinarsand
theme group meetings.

If youare thinking of entering the CE
Midlands Awardsin 2024, please visit
www.cemidlands.organdclickonthe
Eastor West Awards pages todownload
submission forms, check deadline dates,
shortlists and find other usefulinformation.

WealsohaveaRED DOT link onour home
page, whichlinks to free mental healthand
wellbeing supportavailable 24/7 foranyone
whoneedsit.

Absut Conitictiag Escaliénie
Midiany

One of our biggest events this year was our
Summitat VillaPark Stadiumin Birmingham
backin October, which we covered
extensively on LinkedIn with video clips

of ourterrificline up of speakersincluding
Dame Judith Hackitt, Fergus Harradence
and Georgia Elliott-Smith.

The presentations of all of the speakers
canbeaccessed and downloaded onour
website atwww.cemidlands.
org/event/ce-midlands-
construction-summit-2023/
orbyscanningthisQRcode.

CE Midiands Construction Sumenit 2023
- s S b Tohen
Marvmtence v Duma hasih i

o P e

Thisyear we didthings alittle differently at
the CE Midlands Awards. We had three
Award ceremonies to cover onsocialmedia
—the G4C Awards, the Eastand also the
WestMidlands Awards.

Inprevious years we have filmedinterviews
of winnersinaseparate roomtothe main
eventsbut thisyear everythinghappened
onstageinfront of thelive audience. The
approach provided new challenges for
soundand lighting but we were pleasedto
be able to capture live footage of the winners
coming up to the stage andrecording their
immediate responsesright thereand then
asithappened.

G AN BEREFIT FROM OUR MENTESSIP

SUBSCRIDE TO CUR MEWSLETTER ===

n CE MIDLANDS

Comgratulations to ali the.
Winners!

e
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<« Monthly <« Monthly <« Monthly
Breakfast Networking Generation 4 Coffee N Launched
first Thursday of networking events at INTERVIEW WITH L N G4CMidlands
eachmonth Waylands Yard NIKITA ol RO podcast
Moved location to Mott Generason Hlaies
MacDonald's new offices TSSO CES AL m

Waylands Yard EGiC

28 Apr o1Junp
Building Safety Act CPD Inaugural G4C Midlands Nikita Badeshawins the
Awards Night CE West Midlands G4C

Future Leader Award

4 15Jun

<« Monthly <« Monthly

Breakfast Networking Generation 4 Coffee BAA Architecture Panel
first Thursday of networking events at Discussion
eachmonth Waylands Yard

Generation 4 Coffee

networking events at

Waylands Yard

04 Oct 28 Nov > Monthly Breakfast
UKCW Revolutionising Building Safety Act Networking p>
Construction Panel Speaker Panel Discussion first Thursday of
(Nikita Badesha) eachmonth

14 15
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Constructing Excellence
Birmingham & Black Country Club

Rachael Hobbis
Secretary at Rachael Hobbis
Rachael.Hobbis@higgsllp.co.uk

Constructing Excellence
Coventry & Warwickshire Club

Catherine Windibank, Chair
Richard Jackson Ltd
catherinewindibank@yahoo.co.uk

Constructing Excellence
East Midlands Club

Alex Tabb, Chair
Delta Simons
Alexander.Tabb@deltasimons.com

If youwishtojoinone of our clubsthen
please either emailtherelevant person
foryour regionor visit our website at:
www.cemidlands.org/join-now
Alternatively,scanthe QR code.

Constructing Excellence
Lincolnshire Club

Jasmine Craft, Chair
Lincoln College
JasmineCraft@lincolncollege.ac.uk

HAWGE

Herefordshire and Woecestershie Constructing Excellence

Andrew James, Chair
HCR
ajames@hcrlaw.com

Constructing Excellence
Shropshire Club

TimLloyd
CQS Solutions
Tim@cqgssolutions.co.uk

X - W T vﬂ
CEWest ands CEEastMidlands
BlenheimHall Elderswell Village

Residential Property of th earjf 4
AwardWirmgM | .
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http://www.cemidlands.org/join-now/
mailto:catherinewindibank%40yahoo.co.uk?subject=

East Midlands

The CE EastMidlandsclub
hadarocky startatthe
beginning of the year, trying
toformacommittee and get
thingsupandrunningwitha
few initiatives falling flat.

Thatsaid, itis with great pleasure that | get
tosay thatafteranarduous year | think

we have successfully found our feet! We
have an established team of passionate
professionals sat onthe East Midlands
committee (shout out to Glenn, Amrit, Nick,
David and Adam) with David and Andy
headingup our Leicestershire branch of
the East Midlands club. Thank youallso
very much for lending your time, energy and
expertise and special thanks to Marc for his
guidance! Very soonlhopetoannounce
aDerby lead, but perhapsI'llsave that for
January.

Alexander Tabb, Chair
DeltaSimons

For moreinformation please contact
Alexander.Tabb@deltasimons.com

Clubvisit
City of Caves, Nottingham
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The mainevent we held thisyear was the
site visit to Sneinton Market to see how the
sustainable developmentled by Blueprint
was progressing. Muchto our delight, it was
aselloutand feedback we received was
very positive.|expect we will be going back
inthe new yearto see how the other phases
progress.

Speaking of the future, we already have
plans foraFebruary seminartobe heldin
Leicestershire and we hope torunmore
eventsinconjunctionwithNTU and support
theireventslike we did the Alinthe Built
Environmentdebate. Thank yousomuchto
those thatattended.

Insummary, we have anexcellentteam with
loads of brilliantideas and much we want
toshare/show off. If youaren'tamember,
please consider joining the East Midlands
club.

Alinthe BuiltEnvironmentdebate
Nottingham Trent University

Constructing Excellence

East Midlands Club

Constructing Excellence East Midlands Club
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Sustainability

« Climate crisis
 Net zero
» Green construction

» De-carbonisation

« Green energy management
* Whole life performance

Quality
« Building safety
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» Managing expectations
« Future-proofing
« Health and social Impact
 Placemaking

Constructing Excellence East Midlands Club

Future Skills
+G4C
« Talent
« Schools projects
* Reskilling and resetting

Smart Construction
* Digital
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Our Purpose
To provide a network for all stakeholders including the supply chain, clients, contractors and
consultants, who have a passion to share knowledge and best practice to make a positive,

measured and sustainable impact on the Built Environment across the East Midlands.
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Lincolnshire

Jasmine Craft, Chair
Lincoln College

For more information please contact
JasmineCraft@lincolncollege.ac.uk

We have startedto host
eventsinLincolnshireand
gainmore members within
the constructionindustry
aswellasLocal Authorities.
We arelooking forwardto
2024 showcasingmore events
acrossLincolnshireas wellas
hosting our first Constructing
Excellence Lincolnshire
Summit withimportant topics
suchassustainability and
Al-how the digital world will
impact construction.
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We started our committee meetingsin
the summer of this year witha diverse
range of individuals across the industry
todrive the Lincolnshire Club. Since the
summer we have planned events across
Lincolnshire to develop our membership
and personalise Constructing Excellence
Midlandstosuitourarea.

We have developed adiverse committee
and we are looking forward to our
upcomingeventsinthe New Year.

Ourfirstevent wasasite visit to Woodlands
Edge,aluxury eco-lifestyleinanidyllic 12-
acre woodland and parkland setting, close
tohistoric Lincoln. These ‘Grand Design’
stylehomes come withahost of energy-
saving features, to provide the perfect
combination of country livingandnearby
cityamenities. We had 10 attendees,
including students from the University of
Lincoln,whowereinterestedinthe new
development of homesand how they were
builttoinclude the best value for money as
wellas sustainable in their ownright.

We have since had acouple of social
meetings, includingacommittee axe-
throwing eventandthe CEM Lincolnshire
Christmas meal. The clubis beginning
togainmore membersacrossthe
constructionindustry and we are excited
toseetheimpact we canmakein 2024.

Club Christmas meal

Ournextupcomingeventisan Air &
Space Institute (ASI) site tour onthe 22nd
of February. As part of the Newark town
regeneration, there are several projects
setto happen within the town. One of
these projectsis the ASIwhichisanew
build project for Lincoln College—in
morerecent times, the location of the ASI
building was the town'’s cattle market.
Newarkisonthe River Trentandis ahigh
flood-risk area—accordingly, the ground
level for the building was raised.

Thearchitectdesigned the shape and
windows of the building similar to aircraft
sitting side by side, as you would expectto
seeinanairport terminal. Thisis aone-of-
a-kind building / institute where students
of the various ASI courses willlearn their
trade from engineering to piloting and will
attract students fromall over the world.

Axe throwing

Ay

Woodlands Edge

Constructing Excellence
Lincolnshire Club
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Herefordshire and Worcestershire
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Andrew James, Chair
HCR

For more information please contact
ajames@hcrlaw.com

Before mentioning some of
the events we have held this
year,| wantedto congratulate a
number of HAWCE committee
membersforthe awardsthey
have won.

Awards

Firstly,|wantedtomention Steve Green

of BowmerandKirklandwhohasbeena
loyaland hard working committee member
of HAWCE forover 10 yearsandhasalso
beenheavilyinvolvedinthe Building Safety
theme group. Herightly wonthe Achiever
ofthe Year Awardat the West Midlands CE
AwardsbackinJune.

ONE Creative Environmentshave won
numerous awards acrossthe piece
including the Innovation Awardat Midlands
CE Awards for their ONE Engage service
and platformwhichis designedtoimprove
healthandsafety following the Grenfell
Tower disaster. Great creditto themfor their
innovationandselfless work onthis.

Speller Metcalfe have continuedto win
awardstooandhave beenagreat supporter
of HAWCE over many yearsand|was also
pleasedthat Sophie Leake hasbecome our
vice chair. Their Skylon Campus Project
wonthe Value Award at the Midlands CE
Awards. Speller Metcalfe wentontowina
Special Social Value Award for their Skylon
Campus Project at the National Awards too.

Lastbutnotleast, we are delighted thatlocal
SME DRG Interior and Building Solutions
Limited won the People Development
Awardat the Midlands CE Awards.

Steve Greenholdinghisaward

ONE Creative Environments Engage
Speller Metcalfe Skylon Campus Project
DRG Interior and Building Solutions

Events

Interms of events for this year, we have
continued to put onamixture of in person
andonline events, both of which have proved
popular.

We kicked off the year with a presentation
fromthe YCG Group onapotential solutionto
the well-known but stillseemingly intractable
issue of the construction skills shortage.

YCG, whichisasocial enterprise group

of companies, has the object of reducing
reoffending and reintegrating prison
leaversinto theircommunities. During the
presentation Darryl Brock outlined how

the company is able tomatchskillshortage
requirements for companies with those just
abouttoleave prisonor those who have
recently left prisonso providinga ‘win, win’
solution whereby reoffendingis greatly
reduced and companies are able to plug
gapsintheir workforce with people whoare
committedto ‘getting back onthe straight
andnarrow’. Iwouldencourage thoseinthe
constructionindustry to give some serious
thought to engaging with ex-offenders as the
socialbenefitsare huge.

TheninMarchwe hadanevent focussingon
improving the health and safety of the built
environment by the use of technology. Local
SME Plinx gave a presentationondifferent
types of digital technologies beingused on
constructionsites. Plinx,a Worcestershire
business, nurtured through Worcestershire's
techaccelerator BetaDen,and now based
atMalvernHills Science Park, explained how
they developeda product originally used
fortracking people whilst surfing the waves,
which could be usedtoalertthemto working
indangerous areas andalso keepingatrack
onwhere people were onsite.

Next, Jason Whittall, Director of Digitaland
BIMat ONE Creative Environments, gave a
presentation ontheir ONE Engage platform.
As mentioned above thisisanaward-winning
techplatformdesigned tofulfilthe needs

of the latest building safety legislation for
highrisk residential buildings.Inshort, ONE
Engage allows emergency servicestogain
immediate access to building plans, safety
informationand critically to know which
residentsare vulnerable and need evacuation

assistance. The system connectsresidents,

landlords and fire rescue services to
improve safety, using digitalinformation
management. Thisisanexcellentexample
of using the concept of ‘data for publicgood’
andrightly won numerous awards for this
innovative and useful platform.

Welike asite visitatHAWCE andin
September Speller Metcalfe provided a
tour of the brand new £17.5million police
andfire hubin Redditch. lt'snotevery day
yougetachancetolookroundanew police
and fire station being built and thisthree
storey buildingis particularlyimpressive
andpleasingly hasbeenlocatedona
disused brownfield site. The new facility will

improve delivery services forlocal residents,

strengthenjointresponse toemergency
incidentsand replace outdated provisions.

The projectincludesarange of amenities
includingagym, meetingrooms,anew
accommodationunitand drill tower.

Perhapsfittingly,in view of the ongoing
climate crisis, our last event of the year
focussed onhow off site delivery can
drive better climate outcomes. There
were two excellent presentations, one
from Seya Tansill, designinnovation
leader for Tier 1contractor Bowmer
andKirkland, who are pioneering off
sitelow carbonconstructioninthe
main contractingarena. We alsohada
presentation from Gareth Ellison who
has beeninvolvedinmodernmethods
of constructionformany yearsandis
adirector of Innovaré, which focusses
onthedelivery of netzero buildings,
particularly inthe educationsector.

Innovation Award Winners 2023

| RESIDENTS

CE WestMidlands ONE Engage

HAWCGE

Herefordshire and Worcestershire Constructing Excellence

New Committee membersand
Committee changes

We have been fortunate atHAWCE tohave
someexcellentandlong servingcommittee
members, but we are always looking for new
people with their own perspectivestojointhe
committee and | was delighted that Jamie
Mattock of Rappor and Adam Welland of DRG
Interior and Building Solutions decided tojoin
the committee. | was also delighted that Sophie
Leake of Speller Metcalfe agreed tobecome
our vice chair following Tim Willis of Willis
Consultancy stepping down after many years’
service, for which we would like to thank Tim.

For2024 we plantohold more eventsand willbe
kicking off the year withanetworking breakfast
followed by talks onlow carbon design,
sustainable drainage, andimproving diversityin
the constructionindustry as wellas puttingon
another social event within the first six months.

Thank youtomy committee membersfor their
supportoverthe year and for those who have
attended HAWCE events and we look forward
toseeingyouin2024!
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Building Safety

Richard Cymler, Chair
Ball&Berry

For moreinformation please contact
richard.cymler@ballandberry.co.uk

lwouldfirstlike to thank CE
Midlands for the opportunity
to Chair the Building Safety
Group with building safety
ingeneralbeingthekey
focus. Thisbuildsonmy
career startingasa Trainee
Building Control Surveyor
with Wolverhampton MBC
iN1984 right throughtomy
currentrole as Regional
Director for Balland Berry
(partof Sweco) Chartered
Building Control Surveyors.
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HavingcommencedtheroleinJuly lwould
alsoliketosayabigthank youto Steve
Greenof BowmerandKirkland for hishard
workandvision, notleast of whichbeing
the ‘rebranding’ of the groupin 2022.

Steve wasmy predecessor as Chair of
the Theme Group (having formerly been
knownasthe Qualityand Compliance
Group) whenljoinedin2021and, following
the publication of the Building Safety Actin
2022, there was consensus of theintegral
connectionbetweenquality,compliance
andbuilding safety with the latter being
seenasmorerelevantandadrawto
expandgroup membership.

lamsure Steve won'tmindme mentioning
thathisdecisionto stepdownas Chair
followedhis well-earned move toapart-
timerole.Infact Steve has continuedto
offer hisassistance tothe group going
forwardalthough caveated,inhiswords,
by hisavailability beinglimited towhenit’s
raining (if the sunis shining he will probably
beonthegolf course!).

My firstmeetingas Chairin July was swiftly
followedbyahugeraftof secondary
legislationrelated to the Building Safety Act
publishedin August. Ahugeraftisnotan
understatement, with 25 new oramended
sets of Regulations covering the following:

Commencement Regulations—6
Building Control-5

Higher Risk Buildings-6
Leaseholder Protection—-3
Architects Act-3

Construction Products—1
Responsible Actors—1

lamsure Andrew Carpenteras

Chief Executive of CE Midlands will

be particularly interestedinhowthe
‘responsible actors’legislation will affect his
Christmas pantomime performances!

Onamoreseriousnote the changes
effective on October 1st 2023 (withsome
limited transitionary arrangements through
to April2024) have beendescribedas
thebiggestchangeinlegislationrelating
toconstructionsince the Building Act

1984 andinmy opinionit'samore far
reaching setof changesthanin1984,and
understandably so,beingdrivenbythe
Grenfell Tower tragedyin 2017.

[tisalsoworthnotingtheseare only
applicable to England currently, although
the Welsh Assembly may introduce similar
arrangements.

My secondmeetingas Chairwas
immediately precededby the well-attended
CE Midlands ConstructionSummitat Villa
Park. With Dame JudithHackittbeingone
ofthe keynote speakersunder the Building
Safety sectionof the event, thistogether
withthe secondary legislationensured
therewaslotstodiscuss.

Tothisendthe group willbe producing
aseriesof ‘whatdoesitmeanforme?’
guidancenotesonthelegislationlisted
above. Withrepresentationonthe group
includingarchitects, contractors, clients,
academics, projectmanagersand
approvedinspectorswearelookingto
coverasmany perspectivesaspossible.

Inany otheryear the group wouldbe
spendingmoretimelookingat matters
suchasReinforced Autoclaved Aerated
Concrete (RAAC) withRAAC havingbeen
inthe headlines since the summer.However
thisis certainly anotheragendaitem for
2024.

CE WestMidlands,

Arup

Collaborative Health,
Safety & Wellbeing Ethos
onHS2Phase 2a

CEEastMidlands d :
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Climate Action
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Noel Street, Chair
Places Development

For moreinformation please contact
noel.street@blueyonder.co.uk

Astheimpactof the climate
crisis continues to grow, now
more severe and more widely
feltacross communities
aroundtheworld, the
decarbonisation of the built
environment continuestobe
vitaltoachieving Net Zeroand
theindustry mustincrease
momentumtowards thisgoal.

2023 saw agradualimprovement from
2022inrelationtorising costs, material
shortagesanddelays,labourshortages
andskillsgapswithanincreaseinproject
volumesandregulatoryreforms. The

Governmentreleased new detailed plans for

Net Zerowiththe publication of the Carbon
Budget Delivery Plan (CBDP) that was
promptedbya2022High Courtjudgement.
Butpolicy development continuestobe
tooslow,reducingconfidenceinthe UK

meetingitsmedium-termtargetsand private

sectorinvestment. There continuestobe
a'lack of urgency’ withthe construction
industry thatisontrack forlessthan half of
itsgovernment-backed ‘Net-Zero priorities),
accordingtothe ConstructionLeadership
Council (CLC).
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coP28
Alast-minuteagreementreachedatthe
UN climate summit, COP28,in Dubaiin
Decembercameasnogreatreprieve for
developing countries onthe frontlines of
climate change. Despite beinghailedas
a'landmark pact),itfailed toaddressthe
long-running clamour for a‘phase out’ of
oil,coalandgas, or provide thenecessary
finance for poorer countries totransition to
greenenergy.

The Climate Action Theme Group (CATG)
hashadanother strongyear of promoting
sustainable practices, drivingand

sharing positive changeinthe Midlands
constructionindustry. We believe that
climate changeisthe greatestchallenge
facinghumanity today and are optimistic
thatthe worldcancome togetherto
addressthischallenge.

What willmake the differenceis what weall
doaboutit,inour personaland professional
lives.

The Climate Action Theme Group seek
to,challenge,shareandchampionbest
practiceandinnovationtomodernise
operationalmethodsindesignand
construction; promoteindustry
collaborationutilisingdigitaltools for
knowledge sharingtodrive efficiency and
improve outcomes; and deliver onthe 2030
decarbonisationand sustainability goals
forour sectorthrough Whole Life Carbon
thinking.

During 2023 our key activitiesinvolved
the Presentationsand University diploma
assistance onthe Key Achievements:

¢ Increased membership: The CATG
sawariseinmembership,reflectingthe
growingawarenessand commitment
tosustainability withinthe Midlands
constructionsector.

* Knowledge sharing and collaboration:
The group hostedaseries of successful
meeting presentations,including
workshops, seminars,andsite visits,
providingmembers withvaluablelearning
andnetworkingopportunities. These
eventsfocusedontopicsincluding;

Climate
Action

Carbonliteracy, low-carbonconstruction
methodologiesand materials, life
cycleassessments,embodiedcarbon
calculation, retrofitting existing buildings,
buildingenergy efficiency assessment
ratingand circulareconomy principlesin
construction.

Policy advocacy: The CATGactively
engaged with policymakersandindustry
stakeholders,advocatingfor policies

that support sustainable construction
practices. Thisincluded participatingin
roundtable discussions and collaborating
withother constructionindustry
organisations.

Best practicerecognition: The CATG
celebrated the achievements of its
membersthroughthe CE Eastand West
Midland Awards (Regenerationand
Retrofit Award/ Climate Action Award),
recognising projectsandinitiatives that
showcased outstanding climate action
efforts.

Publicawareness:InOctoberthe CE
Midlands Construction Summit2023
raisedmembersand publicawareness
abouttheimpactof constructionon
the environmentand the potential for
sustainable solutions. Thisincluded
Climate Action presentations on:
Disruptive Sustainability, Repurposing
Buildings, Timberin Constructionand
Future Homes Standards Morgan
Sindall,andengaging the Department for
Business& Trade.

Looking forward, manyindustry trends will
beaffected by thefallout from potential:
changing Governments, Government
strategies, policiesandeconomics,energy
pricesandskillresource. New technology,
andits utilisation, continuestochange

the constructionsite, loweritscarbon
output,improve the ability towin projects,
andincrease profitmargins. Trendsand
movementsare changingtheroles of

industry professionals and frontline workers.

Future Plans (2024)

* Further engagement with
policymakers: The CATGwillcontinueto
advocate for strongclimate actionpolicies,
focusingonareassuchascarbonliteracy,
embodied carbon,energy andcarbon
efficiency measurement, retrofitting,
andcirculareconomyinconstruction.

* Promotinginnovationandbest
practice: The group willshowcase
inspiringexamples of sustainable
constructionprojectsandprovide
practicalguidance formembersto
implementbest practices.

« Developingskills and training:
The CATG will continue to work withour
Future Skills Theme Groupandtraining
providerstodevelopand promote
educational programsfor construction
professionals oncollaboration,
sustainable practicesandtechnologies.

« Strengthening collaboration:
Thegroup willfoster closer collaboration
withotherindustry stakeholders such
asLETi,Sustainability West Midlands,
Climate Change Solutions, Circular
Economyandwithlocalauthorities,
clients,architects,engineers,contractors
andsuppliers, todrive systemicchange
towardsamore sustainable construction
sector.

The CEM Climate Action Theme Group will
continuetoplayavitalroleindriving positive
changeinthe Midlands construction
industry towardsamore sustainable
future. Through continued collaboration,
knowledge sharing,andadvocacy the
CATGiscommitted tomakingasignificant
contributiontoachievingnet zerocarbon
emissionsinthe Midlands construction
industry.




Future Skills
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Daniel Bridgewater, Chair
Baily Garner

For moreinformation please contact
Daniel.Bridgewater@bailygarner.co.uk

The CE Midlands Future Skills
Theme Group has continued
toevolve overthelastyear.
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Onehighlight of the year was thejoint
meeting withthe Climate Action Theme
Group, where Julie Abbott fromthe
Department for Work and Pensions
(DWP) spoke to boththeme groupson
the topic of the support they canprovide
toemployersandhelpaddresstheskills
gapforspecialists withinthe sustainability
andenvironmental disciplines. Thisis
agreatexample of two Theme Groups
collaboratingtoimprove knowledge
withintheindustry.

Afurtherhighlight wasasessionwhich
focusedonbestpracticearound T-Levels,
includingacase study fromthe Thomas
TelfordUTC,BAMandBaily Garner. The
casestudyfocusedonajoint T-Level
placementwhichgaveastudentatthe
UTCtheexperience of boththe consultant
andcontractingsides of theindustry.

Theconstructionindustry hasanegative
reputation of beingslowtoevolve,
especially whencomparedto other
sectorssuchastech,automaticand
aerospace. Thisperceptionfiltersthrough
tothose whoare consideringacareer
withinthe constructionindustry,aswellas
those whoare already working withinit.

Thislack of adaptation (perceivedor not)
willresultintheindustry stalling, sticking to
the same old ways of doing thingsandnot
keepingup withthose sectors highlighted
above.

Thefocusofthe Future Skills Theme
Grouphastwokey elements:

- Addressing the challenge of recruiting
futuretalentintotheindustry

« Addressing the skills gap within
currentworkforce

Webelieve thetwoelementsaboveare
vitalif realchangeis tounfold. We must
attractthebestrecruitsintotheindustry
tobringnew energy andideas. We must
alsofocusonaligningthose already
withintheindustrytothe future needs,
technologies and ways of working.

g construction:

CE WestMidlands
NikitaBadesha,
RiderLevett Bucknall

avis Perkins

CEEastMidlands

__ Gemmalancaster,

Travis Perkins



Smart Construction

The Constructing Excellence
Midlands Smart Construction
Theme Group continuesto
consolidate and planforward,
throughanother busy time
fortheindustry. Whilst best
practice and prevailing thought
leadershiphasbeenimportant,
sohas critical commercial
viability. Aturbulent operating
climate formany hasfocussed
theindustry minds.

Dhiran Vagdia, Chair
Vagdiaand Holmes

Formoreinformation please contact
dhiran.vagdia@vagdiaholmes.com

Notwithstanding this, we continuedto
partnerevents withthe Smart Groupin
Constructing Excellence South West. This
hasallowedustoagainshare attendance,
bestpracticeandknowledge.

Ourjointdiaryincludedamixbetween
face-to-faceandvirtualmeetings,andhas
allowedus, hopefully, toaddfurther valueto
ourmembership.

Ouryear started withafollow up
presentation by Citizen Housing Group,and
inpartnership withMod Pods International.
Thecontentincludedreviewsonthe
‘Golden Thread’,andthencase studieson
completedschemes. Theeventwasrunasa

Summerevent Autumnevent
Wendy Alby Al For Site
1 »}[’

[N

30

First Thursday Club meeting on the merits of Constructing Excellence

Smart

Construction

hybrid, withthose inattendance extended
the possibility of atour around the Mod
Podsfacilityin Stoneleigh, Warwickshire.

Ourearlysummereventfeatureda
presentationby AlFor Site. Thisincluded
conversationsaroundrealtimeinsights,
realtimeresults. The discussions
includedhowbesttoimprove efficiency
inconstruction productivity,andusing
Wendy Altoaccessinformationinrealtime.

Theautumneventwasinfacta
presentationmade tothe First Thursday
Club, Nottingham, about the merits of
Constructing Excellence. Allwereinvited
toattend. Thelunchtime presentationand
networking gave usachancetospeak out
aboutthe good work of the Smart Group.

Asasupporter of Constructing Excellence,
the opportunitiesin pushing for sharing
best practiceand knowledgeremain
relevant—andinthisrespect, we always
invited supportand participation. If you
oranyindustry stakeholdershave agood
news story around Smart Construction,
please getintouchsowecanshowcaseit.

Similarly, if thereis somethingwe can
discuss, evidence and provideresourced
collateral, please dogetintouch. Thisyear
willrequire pioneeringandinnovation, not
justtomake goodonthetimelost,butto
ensureourindustry strivesforwardinthe
quantumboundsitdeserves.
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Social
Infrastructure Housing
Forum Forum

Oureveningdinner events have seenlively
andchallenging discussions debating
theroot causes of poorinter-programme
collaboration, the possible solutionsandthe

identification of how torealise benefits. o
b gLl y L

Eacheventhasachievedagreement &l R I
acrosstheorganisationsthatasaforum i | i |

Mark Lyddon, Chair
Turner & Townsend

For more information please contact
mark.lyddon@turntown.com

The Infrastructure Forum's
aimistoenableinfrastructure
clientstodeliverimproved
outcomes for communities
acrossthe Midlands by
collaboratively working faster,
greener,saferand smarter.

Althoughthe forumisinitsinfancy we have
hadconsiderableinterestandmembership
growthacrossthevariety of organisations
involved with Constructing for Excellence.

Ourforumhasheldthree eventsthisyear
tobringclient, supplier,consultantsand
academiatogethertodiscusshowwe
achieve ouraim.Wehaveagreedthata
keyenablerforthistohappenistoincrease
the connectivity of, andknowledge share
between, alltypes of organisationsinvolved
ininfrastructure works across the Midlands.
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weare uniquely placedtodrive ourregional
industry forward and provide benefitto our
membersbutalso withinourcommunities
andthe widerenvironment.

We have agreedthat we needtoshare our
collectiveinsightsofinfrastructure works
takingplace acrosstheregionsowecan
collaborate toidentify efficiencies. Our
aspirationistomaintainaprogramme of
forthcominginfrastructure worksthat
facilitates the sharing of siteaccessand
resources whilstminimising disruptionto
communitiesandthe environment.

Weareinthe process oftriallingthe
assimilationof dataforasampleareaasa
pilot. This proof of concept willallow us to
testthetypesandsource of datathat willbe
beneficialandenable adigital solutiontobe
developed.

Wehave seniorengagement fromanarray
of organisations butkeento secure support
fromothersthatare willingtodrive this
initiative forwardtosuccess.

Asagroupwe havealsodiscussedhow
weimprove collaboration tomitigate our
collective skills gap, thiswork connects
usintothe ‘future skills' working group
andthe ‘client' forum.Weknowthatasan
industry we needtoimprove our brand
andpartoftheansweristodemonstrate
how theinfrastructure schemesweare
workingoninregionenhance thelives of the
communities we serveandtheenvironment
we work within. Understanding our pipeline
ofinfrastructure worksintheregionwillbe
akeyenablertorobustskillsdevelopment
plansbeingcreatedanddelivered.

Weknow collaboration willunderpinour
route tosuccess—how canyouhelp?

Pleasereachoutandgetinvolved.

Richard Whittaker, Joint Chair
Citizen Housing
Richard.Whittaker@citizenhousing.org.uk

TimBush, Joint Chair
Baily Garner
Tim.Bush@bailygarner.co.uk
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Construction
Clients
Forum

StephenBarker, Chair
Birmingham Airport

For more information please contact
Stephen.Barker@birminghamairport.co.uk

Wereceivedthe priorities

of the national Construction
Clients' Leadership Group and
decidedtobase ourterms of
reference ontheseasfollows.

» Tosupportmembersindemonstrating
bestvalue,excellent H&Srisk
managementand predictability of
outcome.

- Toprovide aplatformtochampionour
members, their work andtheirleadership.

- Toensure membersare keptabreast
ofthelatestbest practice information,
guidanceandindustry developmentsin
atimelyandaccessiblemannerthrough
the CE Midlands website and quarterly
meetingse.g.Building Safety Act, Gold
Standard, EPC, Retrofit etc.

- Toprovideaplatformtoarticulate client
needsandexpectationstothe supply
chain. Toemphasise theinfluence of this
groupthe ‘spend’ willbe aggregatedand
communicatedtothe supply chain.

» Tochampionbest practiceinskills
developmentand competency.
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Industry
Forum

A Chairisbeing sought for
thisforum.

 Theethosofthisforumis ‘Respectthe

past,enjoy thecurrentandlook tothe
future’.

- Wearethe movementtodeliverthe

collaborative culture necessary to
provideanindustry of opportunity
thatwillrequire diversity,inclusion,
innovation, integrationandbehavioural
change whilstrecognising the value
derivedfromtheexisting ‘traditional’
partsofourindustry.

- Weidentify the detailrequired to deliver

the CEM Board's visionand offer
supportindetermining that vision.

« Weprovide theregionalhub for CE

NationalMembers, CEM Clubs, CEM
Forums, CEM Theme Groups, Industry
Bodiesand Stakeholders, Universities
and Collegesandtheentire supply
chain.

Weactasatwo-way communication
channelthroughoutthe Eastand West
Midlands constructionsectortoensure
aunitedmessage withnoduplication of
resourceandeffort working withothers
suchastheMidlands Engine.

- Weactasthe Midlands'regional

armof Constructing Excellenceand
reportthrough CERP (Constructing
Excellence Regional Partnership).

- Welive by the principles of Constructing

Excellenceandleadbyexample.

CE WestMidlands




CE EastMidlands

Awards 2023 Shortlist

Building Project of the Year

Health, Safety & Wellbeing Award

People Development Award

Ravensdale Infant & Nursery
Lungfish Architects, Morgan Sindall Construction,
SCAPE, Derby City Council

Health & Allied Professions Centre

Pick Everard,Henry Brothers, Nottingham Trent
University, EDGE, Atkins, Turner & Townsend,
Waterman Group

Civils Project of the Year

Colliery Way
Balfour Beatty, Nottinghamshire County Council

Mill Fleam Pumping Station
JBABentley, Derby City Council

Client of the Year Award

Tobe announced onthe night

Conservation & Regeneration Award

The Birkin Building Regeneration Project

Spenbeck, Urban Fabric, McNeil Construction, Historic

England

Regeneration / Refurbishment Dodd Group
(Midlands)
Solihull Community Housing

Digital Award

Tilbury Douglas Connect
Tilbury Douglas, Unity Technologies

Putney Road West
Balfour Beatty, Leicester City Council

Digital Solutions for Strategic Asset Investment
Planning
Arup, Environment Agency

G4CFuture Leader Award

GemmaLancaster
Travis Perkins

Sophie Cantrill
Morrison Design

Alexander Tabb
DeltaSimons
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Stepnell
HenryBoot Construction

J Tomlinson

Innovation Award

SBS Portal

Integration & Collaborative Working Award

Hybrid Theatre, Royal Derby Hospital

Galliford Try, University Hospitals of Derby &Burton
NHS Foundation Trust, Selcon Construction
Consultants, CMPG, Arup

Derbyshire Longhouse
SIPBuild UK, Structural Fabrications, Lomas Mitchell
Architects, Grand Designs, R&D Building &Joinery

Elderswell Village
SEC Newgate, Countryside Partnerships, Inspired
Villages

Colliery Way
Balfour Beatty, Nottinghamshire County Council

MMC Award

Student Accommodation, Agard Street, Derby
MTE, A&S Enterprises, Marlix Student Living, David

Granger Architectural Design, Alcock Lees Partnership

Burleys Way, Leicester
MTE, Hallam Read, Alcock Lees Partnership, The Art
of Building

Net Zero Energy Retrofit MMC Solution
Melius Homes, Nottingham City Council,
Energiesprong UK, Focus Consultants 2010 LLP

Ravensdale Infant & Nursery
Lungfish Architects, Morgan Sindall Construction,
SCAPE, Derby City Council

NetZero Award

National Rehabilitation Centre
Arup,Nottingham University Hospitals Trust,

Ryder Architecture, Osbornes Quantity Surveyors,
FiraLandscape, EDGE PS, Clarke Banks

One EMH to aSustainable Future
EMHHomes

Procure Partnerships Framework
Morrison Design

Stepnell

Residential Property of the Year Award

Derbyshire Longhouse
SIPBuild UK, Structural Fabrications, Lomas Mitchell
Architects, Grand Designs, R&D Building &Joinery

Elderswell Village
SEC Newgate, Countryside Partnerships, Inspired
Villages

Elms Farm, Glen Road, Newton Harcourt
MTE, Long Brothers, Matthew Montague Architects,
LibraDesign&Consultancy

SME of the Year Award

RodgersLeask
Cawarden
Kori Construction

Morrison Design

Sustainability Award

AvaBridge
Walker Construction, Network Rail, Expedition
Engineering, Hawkins/Brown, SCX,MTC, Innovate UK

Big Yellow Self Storage System
EvoEnergy, Big Yellow

CE EastMidlands
Awards 2023 Winners

Building Project of the Year
Ravensdale Infant & Nursery

Greater Nottingham Asset Management Plan
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Digital Award G4C Future Leader Award

Arup GemmaLancaster, Travis Perkins
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Integration & Collaborative Working MMC Award
Award Net Zero Energy Retrofit MMC Solution

Hybrid Theatre, Royal Derby Hospital

Residential Property of the Year SME of the Year
Elderswell Village Kori Construction

Clientofthe Year
Stepnell’sMHR Estates Development

Health, Safety and Wellbeing Award
HenryBoot Construction

ARUP

National Rehabilitation Centre

Sustainability Award
AvaBridge, Walker Construction

Headline Sponsor

salus

Building Compliance without Complexity

Conservation & Regeneration Award
Spenbeck

100Nt CORETSA Ball Vakv Yellow
Lever WRAS

Innovation Award
SBS Portal

People Development Award
Morrison Design Ltd
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CE West Midlands
Awards 2023 Shortlist

Building Project of the Year

Digital Construction Award

Residential Property of the Year

Skylon Campus
Speller Metcalfe/NMITE/Bond Bryan/Shires/Hybrid
Structures/Hydrock/Osbornes

Heartlands Treatment Centre, University Hospitals
Birmingham NHS Foundation Trust
Kier/Archus/Design Buro/WSP/Couch Consulting/
WT Partnership/Acivico

Harvest View
Ridge & Partners LLP/Sandwell Metropolitan Borough
Council/Willmott Dixon/Healthcare Design/Steane Ltd

UoB Digital Estate, Common Data Environment
University of Birmingham/BIMand Digital Assets,
Estates Office/Bentley Systems

Adopting BIM as the Golden Thread of all Digital
Information

CitizenHousing/ModPods International Ltd/HLP
Architects

Tilbury Douglas Connect
Tilbury Douglas/Unity Technologies

The Fairways,Burghill
GP Thomas/GPT Properties

Blenheim Hall
Cotswold Oak Company Ltd/Ridgeways Quantity
Surveying/SWB Architects

SME of the Year Award

Boldyleading the way for SMEs
DRG Interior & Building Solutions Ltd

CE WestMidlands
Awards 2023 Winners

Headline Sponsor

salus

Building Compliance without Complexity

L5 i [ My
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Conservation & Regeneration Award

Fradley Park Primary & Nursery School . . . Achieverofthe Year Building Project of the Year Clientofthe Year
GF Tomlinson/Staffordshire County Council/John G4CFuture Leader Award Link Engineering Steve Green Heartlands Treatment Centre, The University of Worcester Lychgate Cottages,

- . i Bowmer and Kirkland University Hospitals Birmingham Vagdiaand Holmes Architects
Taylor Multi-Academy Trust/Entrust NikitaBadesha—RLB ONE Creative Environments R

Alexander Stadium Redevelopment
Arup/Birmingham City Council/McLaughlin & Harvey

The Forge Care Children’s Home

Stepnell/Miller Prestige Homes/IDP Architects/JMS
Engineers Consulting Group Ltd/JonathanRichards
Associates/WB Timber Innovations Ltd

Walsall Manor Hospital Urgent & Emergency Care
Centre

Tilbury Douglas/Walsall Healthcare NHS Trust/BDP/
Arup & Couch Consulting Engineers/WT Partnerships/
SpencerHarrison

Molly Shaw-JN Bentley

Elliott Webb-Arup

Health, Safety & Wellbeing Award

SafetyinDesign (SID)

Collaborative Health, Safety & Wellbeing Ethos on
HS2Phase 2a
Arup/HS2/ERM/TEP/ADAS/Biocensus

Building our future together-Pave Aways

Sustainability Award

Blenheim Hall
Cotswold Oak Ltd, Ridgeways Quantity Surveying,
SWBArchitects

Project80
Midland Heart, Tricas, Birmingham City University,
Unilin, Oakley Architects, Besblock, BM3

Incidents Analysis
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Reality!

A tyical Hpuniag Aussciotion icenarie:
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Health, Safety and Wellbeing Award Innovation Award

Thomas TelfordUTC Digital Construction Award G4C Future Leader
Morgan Sindall/Department of Education/Thomas Innovation Award Value Award UoBDigital Estate, NikitaBadesha Collaborative Health, Safety & OneENGAGE
Telford University/Mott MacDonald/Associated CommonDataEnvironment Wellbeing Ethos onHS2 Phase 2a

Architects/City of Wolverhampton

Clientof the Year Award

Tobe announced on the night

Conservation & Regeneration Award

Charlecote Park Reservicing & Renewable Energy
Project

National Trust/Martin Thomas Associates/Evesham
Mechanical Services/IWSA/AshBuilding Services

ONE Engage

WB Timber Innovations

Integration & Collaborative Working Award

Campion School

Speller Metcalfe/Warwickshire County Council/
Campion School/Barnsley Marshall/Coles Grant &
Jones

Interchange Multi-storey Car Park
Cundall/Urban Growth Company/Vinci Construction
UK Ltd/Associated Architects/FiralLandscape/

Skylon Campus
Speller Metcalfe/NMITE/Bond Bryan/Shires/Hybrid
Structures/Hydrock/Osbornes

Consultants WT Partnership/Burdus Access/HS2 Ltd/Solinull Integration & Collaborative People Development Award Residential Property of the Year SME of the Year
Metropolitan Borough Council/DF T/Arden Cross Working Award DRG Interior & Building Solutions BlenheimHall Pave Aways

Riggs Hall Interchange Multi-storey Car Park

Pave Aways Ltd/Shrewsbury School/Arrol Architects/
Bennett Williams

Worcester Railway Arches Regeneration

Speller Metcalfe/ Worcester City Council/University
of Worcester/Severn Arts/ The Arch Company/
Worcestershire County Council/Glazzards Architects

Lychgate Cottages,3-6 Priory Row, Coventry
VagdiaHolmes, Chartered Architects/Historic
Coventry Trust/Messenger BCR/Chroma Consulting/
Ridge & Partners/FW Haywood/Greenways

Commercial and Cultural Hub
ONE Creative Environments/Bromsgrove District

Council/North Worcestershire Economic Development

Regeneration/Arcadis
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Harvest View
Ridge & Partners LLP/Sandwell Metropolitan Borough
Council/Willmott Dixon/Healthcare Design/Steane Ltd

People Development Award

Putting people development first
DRG Interior & Building Solutions Ltd

Derry Building Services, Birmingham
Arup, Midlands Campus
StepnellLtd

Building our future together, Pave Aways

Sustainability Award
Project 80, Midland Heart

Speller Metcalfe, Skylon Campus
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CE EastMidlands
Judges and Sponsors

Judges

GlennSlater Scope Group

Richard Beckett Nottingham City Council
AmritSagoo Nottingham Trent University
Alexander Tabb Delta Simons

Andrew Wright De Montfort University
MariaCoulter ConstructionCoach
EmmanuelManu Nottingham Trent University
NicolaThompson Pick Everard

Sponsors

MarcPreite NHS

EmmaHesbrook Pagabo

Steve Green Bowmer &Kirkland
TomWoodhead Limes Consultancy
RobertLambe MeliusHomes

Dave Thacker Countryside

DannyClarke NFB

Ehsan Asnaashari Nottingham Trent University

KeithBlizzard Blizzards Consulting

Steve Green Bowmer &Kirkland

Robby Soetanto Loughborough University
NathanWilkins CITB

RobFord ThornBaker

TonyShaw HenryBoot

KatrinaWoodward Nottingham Trent University
RebeccaDermody-Simmons EEM

Headline Sponsor

CE West Midlands

Judgesand Sponsors

Judges

KarenHeppenstall Midlands Connect
Lorraine Gregory CECA

AlecGilham University of Birmingham
AmritSagoo Nottingham Trent University
BenStanton Hydrock

CemBudak Arup

DanBridgewater Baily Garner

David Yorke Kier
DhiranVagdiaVagdiaand Holmes

DonnaSeward Unilin

GerraintOakley PlatformHG

Julie Bell-Barker Wolverhampton Council
KeithBlizzard Blizzards Consulting
MalcolmDavidson WSP

Mark Lyddon Turner & Townsend

Mark Wakeford Evo Energy

Mike O’Shea Gowling WLG
NattashaFreeman Turner & Townsend

Without the supportand commitment
of ourjudges, wewouldnotbeableto
runtheawardsevery year. Wewouldlike
toexpressoursincerethankstoeachof
themastheyare the unsungheroes of
ourawards programme.

Nitesh Alagh Severn Trent

NoelStreet Places

PaulHampton University of Wolverhampton
Philip Patterson Turner & Townsend
Richard Cymler Ball &Berry

Richard Whittaker Citizen Housing
SandraStevens CITB

StephenBarker Birmingham Airport

Headline Sponsor

saluc

Building Compliance without Complexity

Salus Approved Inspectors

; ! 4CIOB
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Building Project Civils Project Client Conservation & Regeneration
of the Year of the Year ofthe Year Award
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STEERTL A Tilbury Douglas _— UN"‘IN
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e INSULATION
Digital GA4CFuture Leader Health, Safety and Wellbeing Innovation
Award Award Award Award
N
&@NIPWS 4 Moves Henry Boot
i/ i s ConsucTion
W
Integration & Collaborative Working MMC NetZero People Development
Award Award Award Award

Residential Property
of the Year

scope

SME
of the Year

Sustainability
Award
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Sponsors

salus

Building Compliance without Complexity

Salus Approved Inspectors
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CONSTRUCTION
Achiever Building Project Client Conservationand
of the Year of the Year ofthe Year Regeneration Award
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AIFOR Acivico A\Tilbury Douglas
Digital Construction G4CFutureLeader Health, Safety & Wellbeing Innovation
Award Award Award Award
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—
SpellerMetcalfe = UNILIN T
INSULATION
Integration & Collaborative Working People Development Residential Property SME of the Year
Award Award ofthe Year Award

ARUP

Sustainability
Award
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Value
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Regional
Members

Acivico Group Birmingham and Black Country

Climate Change Solutions

Ibstock Plc EastMidlands

Alex Tabb (DeltaSimonsLtd) East Midlands

Colas Limited Birmingham and Black Country

ICE

Altran

Andy Tay (Roofbase Ltd) East Midlands

ARK Consultancy Ltd

Birmingham and Black Country

AroonReinoso Rodas
Birmingham and Black Country

Arup Birmingham and Black Country

ASFP Ltd Coventry & Warwickshire

Ashaanti Pinnock
Birmingham and Black Country

Ashfield Council East Midlands

Aspen Global Limited

Coventry & Warwickshire

ATG Group Birmingham and Black Country

Autodesk Birminghamand Black Country

Baily Garner Birminghamand Black Country

Balland Berry Limited

Birmingham and Black Country

Ben Edgar (Marshdale Construction)
Birmingham and Black Country

Birmingham Airport
Birmingham and Black Country

Birmingham City Council
Birmingham and Black Country

BizEd Projects CIC Ohc Shropshire

Black Country Chamber of Commerce
Birmingham and Black Country

Blizzards Consulting Limited
Birmingham and Black Country

Brackley Holdings Ltd (Evo Energy)
EastMidlands

CatalystLand Solutions (CLS)
EastMidlands

CECA Birminghamand Black Country

Charles Harrison (Bevan Brittan)
Birmingham and Black Country

CHIC Birminghamand Black Country

Chris Barker (RobinsonLow FrancisLLP)
Birmingham and Black Country

CITB shropshire

Citizen Housing (West Mercia)
Birmingham and Black Country
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Community Health Partnerships
Birmingham and Black Country

Jimoh Ibrahim (RoyalHaskoning DHV)
Birmingham and Black Country

Considerate Constructors

Construction Coachrepresenting CIC
EastMidlands

Coventry & Warwickshire Chamber of
Commerce
Coventry & Warwickshire

Joanne Jones (Clancy Consulting)
Birmingham and Black Country

Joe Mogg (AxterLtd)
Birmingham and Black Country

Katie Shooter (ImtechEngineering Services)
Birmingham and Black Country & Shropshire

Coventry City Council

Coventry & Warwickshire

Kier Construction
Birminghamand Black Country

Cundall Birmingham and Black Country

Klein Legal Shropshire

D2N2 Local Enterprise Partnership
East Midlands

Laura-Beth Massey-Caines (T Clarke)
East Midlands

De Montfort University East Midlands

Department for Business and Trade
East Midlands

Leicestershire County Council
East Midlands

Liberty Collins East Midlands

Design 4 StructuresLtd
Birmingham and Black Country

Dodd Group

Lincolnshire County Council East Midlands

Link Engineering
Birmingham and Black Country

Dunton Environmental Limited
Birmingham and Black Country

Efficiency East Midlands Ltd East Midlands

Excelsior Land East Midlands

G.F. Tomlinson Building Ltd East Midlands

Geldards LLP EastMidlands

George Anstiss (Rider Levett Bucknall)
Birmingham and Black Country

Georgiana Rusu (WarnerLand SurveysLtd)
Birmingham and Black Country

Glenn Slater EastMidlands

Loughborough University EastMidlands

Luke Rootham (AxterLtd) EastMidlands

Marches LEP Shropshire

Marsh Ltd Birmingham and Black Country

Melius Homes East Midlands

Midlands Connect
Birmingham and Black Country

MiTek Industries Ltd

Birmingham and Black Country

Moore Green Recruitment Ltd
Birminghamand Black Country

Gowling WLG (UK) LLP

Birmingham and Black Country

GT Infrastructure — Water Division OU
5100 EastMidlands

Morgan Sindall Construction &
Infrastructure Ltd
Birmingham and Black Country

Moulton College East Midlands

GT3 Architects EastMidlands

MTC Coventry & Warwickshire

Harrison Clark Rickerbys Ltd

Herefordshire and Worcestershire

Muhammad Sibi (SIBINET LIMITED)

Birmingham and Black Country

Helen Andrews (BevanBrittan)
Birmingham and Black Country

Henry Boot Construction Limited
East Midlands

Hydrock Birminghamand Black Country

MWH Treatment Ltd East Midlands

NadaNazar Ovinakath
Birmingham and Black Country

National Federation of Builders Limited
East Midlands

lain Crawford EastMidlands

Club
Members

New Model Institute for Technology and
Engineering Herefordshire and Worcestershire

NFB EastMidlands

NHF EastMidlands

Steve Green (J13Consulting) East Midlands

Stoke & Staffs LEP Shropshire

Stride Treglown
Birmingham and Black Country

AcornPartitions & Storage Systems
Limited Lincolnshire

AtkinsRéalis East Midlands

Be Bold Media Limited Shropshire

Nick Taylor-Ward (Konsileo (trading) Ltd)
EastMidlands

Sustainability West Midlands

Birmingham and Black Country

Nottingham City Council East Midlands

Telford & Wrekin Council Shropshire

Nottingham Trent University
Coventry & Warwickshire

The Pioneer Group
Birmingham and Black Country

ORBIZ EMEA Limited

Coventry & Warwickshire

Turner Townsend
Birmingham and Black Country

Pagabo East Midlands

Unilin Insulation UK Limited East Midlands

Paul Fenner (8D0IIp)
Birmingham and Black Country

University of Birmingham
Birmingham and Black Country

Peter Harvey (RobinsonLowFrancisLLP)
Birmingham and Black Country

Phoenix Sustainable Investments
Limited Lincolnshire

University of LincolnLincolnshire

University of Wolverhampton
Birmingham and Black Country

Vagdiaand HolmesLtd
Pick Everard East Midlands Coventry & Warwickshire
Rider Levett Bucknall Veritas Consulting Ltd

Birmingham and Black Country

Birmingham and Black Country

Roger Burton (nvirohaus)
Coventry & Warwickshire

Viewpoint Construction Software Ltd
Birmingham and Black Country

Core ArchitectsEast Midlands
CQS Solutions Ltd Shropshire

DRG Interior and Building Solutions
Herefordshire and Worcestershire

EvoraEdge Shropshire

Gusto Construction Limited
Lincolnshire

Influence Landscape Planning and
Design Ltd Lincolnshire

Joshua Lutton (Twinfix) Shropshire

Lincoln College Lincolnshire

Maber Architects East Midlands

MB Glass Supplies Ltd East Midlands

McPhillips (Wellington) Shropshire

Pipekit Ltd Shropshire

PolkeyCollins Associates Lincolnshire

Simons Design Ltd Lincolnshire

Ruth Follows (LizMale Consulting)

VINCI Construction UK Ltd

SWG Construction (Build & Renovate)

Birmingham and Black Country Birmingham and Black Country Shropshire
SafetyinDesign Waldeck Consulting Viridis Building Services Ltd
EastMidlands and Lincolnshire Lincolnshire

Salus Approved Inspectors East Midlands

Sandwell Borough Council
Birmingham and Black Country

SCG Shropshire

Seddon Birmingham and Black Country

Severn Trent Water Coventry & Warwickshire

Sherwood Forest Hospitals NHS
Foundation Trust
East Midlands

Shiv Thakkar Birminghamand Black Country

Shropshire Chamber of Commerce
Shropshire

Shropshire Council Shropshire

Speller Metcalfe

Herefordshire and Worcestershire

Stafford Borough Council Shropshire

Staffordshire County Council Shropshire

Stepnell Ltd Coventry & Warwickshire

Warwickshire County Council
Coventry & Warwickshire

Waterman Structures - Birmingham,
Waterman Group
Birmingham and Black Country

Wates Construction Ltd
Birmingham and Black Country

West Midlands Combined Authority

Birmingham and Black Country

William Cursham (BevanBrittan)
Birmingham and Black Country

wipP

Wolverhampton Council
Birmingham and Black Country

Wright Hassall LLP Coventry & Warwickshire

Individual
Members

Donna Owen (Complete Roofing Systems)
Shropshire

Josh Harding (Severn Trent Water L td)
Coventry & Warwickshire

Joshua Lutton (Twinfix) Shropshire

Ted Grizzell (ThornBaker)
Birminghamand Black Country

lain Crawford East Midlands

Donna Owen (Complete Roofing Systems)
Shropshire

Josh Harding (Severn Trent Water Ltd)
Coventry & Warwickshire
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Whatis Constructing Excellence?

Greener, Safer, Smarter
Constructing Excellence is anot for
profit think tank and best practice
organisation charged withimproving
the performance of the UK construction
industry for the benefit of its clients

and all stakeholders. Itis a platform
forindustry improvement to deliver
better value for clients, industry and
users through collaborative working
—excellence through collaboration.

It does not receive funding fromany
government source andis therefore self-
funding. For many parts of Constructing
Excellence the main form of income is
received viamembership.

Objectives

Greener
Safer
Smarter

Clubs

Birmingham & Black Country
Coventry & Warwickshire

East Midlands

Lincolnshire

Herefordshire & Worcestershire
Shropshire

Constructing Excellence Midlands publishes a wide range of guides and advice notes on best practice principles

How-to Guide to
Best Practice an
Procurement

CONSTRUCTING
S

Construction Legal guide

by numbers to off-site

manufacturing

Guide to appointing

Draft Building
Safety Bill from
adlient, contractor
and building control
perspective

Clients’
Commitments
Best Practice

Guide

Theme Groups and Forums

Building Safety
Climate Action
Future Skills

Smart Construction

Infrastructure Forum

Social Housing Forum
Construction Clients Forum
Industry Forum

H coNsTRUCTING
EXCELLENCE
B
Client
Advisor
Cuide

D A&
A%

.

Membership

Benefits of Membership

Constructing Excellence Midlands provides
practical support by providing members with
the following benefits:

Networking

Learn and share best practice principles
Knowledge transfer

Enhance profitability / productivity

Improve understanding

Accesstotools

Peerintelligence

Increased business opportunities
Discounted access to conferences,
seminars and workshops

Raise profile in the region

Influence the change agenda / industry

/ Government

Along with discounts to CEM events, the most
benefits are gained by active involvement
inthe work of CEM, particularly the Theme
Groups, and with this in mind we would urge
members to join the groups.

Membership Overview

Inessence the entire Constructing
Excellence networkis looking for individuals
and organisations who want to ‘improve

the performance of the UK construction
industry’ through collaborative working and
anintegrated supply chain and all that brings.
Contributing to the CE pot provides the
resources needed to ensure this happens,
as has been proved by those already
actively engaged. There are three levels of
membership; National, Regional and Club.

Regional Members

Any regionalmember of Constructing
Excellence Midlands hasaccessacross
the Midlands events, activities and clubs
managed from the Midlands centre (i.e.
Birmingham & Black Country, Coventry &
Warwickshire, East Midlands, Lincolnshire
and Shropshire Clubs). Within your regional
membershipisanentitlement forone
individual from your organisation toalsojoin
theindividually administered Club of their
choice (Herefordshire & Worcestershire
Club). Regionalmembership doesNOT

entitleitsemployeestodiscount from National

events where published. Membershiprates
startfromaslittle as £120 forindividuals /
£240for companiesandare setaccording
toindustry spend (clients) or business size
(contractors/suppliers/consultants).
Fulldetails canbe foundat:
www.cemidlands.org/join-now/

Whenmembersjoin (Regional) they are
askedif they wouldlike tobecome

members of any Theme Groups or Forums.

These various groups are:

- Building Safety

- Climate Action

« Future Skills

- Smart Construction

« Infrastructure Forum

- Social Housing Forum
 Construction Clients Forum
* Industry Forum

Regionalmembers candisplay their
company profileandlogoonthe CEM

website and willhave access to the members

areaof the website.

*RegionalmembershipdoesNOT entitleits

employeestodiscount fromNational events

where published.

ClubMembers
ClubMembership within the Midlands falls
intotwo categories:

1 Self-contained clubsi.e. Herefordshire
& Worcestershire and Coventry &
Warwickshire.Membership feesare
setby eachindividual club.

2 Clubs managed from the Midlands centrei.e.
Birmingham &Black Country, East Midlands,
Lincolnshire and Shropshire. Membership
Fees: Organisations £240, Individuals £120.

« Club Membership doesnotinclude
participationinany of the Theme Groups.

* Clubmembership doesNOT entitleits
employeestodiscount from National or
Regionalevents where published. Club
members only receive discounts for their
OWNclubevents.

Midlands Clubs are encouraged to publicise
theireventsand activities throughthe CEM
websitetoensureaswide anaudience as
possible.

Tojoin, visit:
www.cemidlands.org/join-now/

or scan the QR code below:
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https://www.cemidlands.org/join-now/
https://www.cemidlands.org/join-now/

ConStrUCting Exce"ence c/oBlizzards Consulting Limited LinkedIn

M H d | d Radclyffe House - Constructing Excellence Midlands
I an S 66—68 Hagley Road, Edgbaston X X (formerly Twitter)
Birmingham B16 8PF @cemidlands

Telephone 01225256002 Website
info@cemidlands.org www.cemidlands.org

HORG
VALUES

SOLUTIONS.CO.UK

People Developme

CE WestMidlands
DRG Interior &
Building Solutions



https://www.linkedin.com/company/constructing-excellence-midlands/
https://www.linkedin.com/company/constructing-excellence-midlands/
https://twitter.com/cemidlands
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