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GIRI forum. Changing places; how can we
avoid errors when repurposing existing
buildings?

Location: Online
Date: Monday 17th May 2021
Time: 1:00pm - 2:30pm

Cost: Free (Open to GIRI members and industry professionals)

The first event in GIRI's fourth series of discussion forums will focus on the issues that arise when repurposing existing buildings for new uses.

As the post-Covid landscape begins to take shape, it seems likely that there will be significant changes in demand for retail and office space. and many
existing buildings will need to be repurposed. This forum will consider how the risk of error differs on refurbishment projects compared to new-builds, and
what measures we can take to reduce it.

Agenda

1. Introduction and GIRI update from GIRI Executive Director.

2. Group discussion to identify examples of successful retrofit projects.

3. An overview of the context, considering what makes it such an urgent issue.
Including:

« The fact that 80% of the buildings we will use in 2050 are already built.

« The impact of COVID, and the need to urgently repurpose existing buildings.

« Government targets to create 300,000 new homes a year, a large part of which may be met through repurposing existing buildings.

« New planning laws which grant automatic approval for change of use to residential.

« The legal requirement to cut carbon emissions by 78% by 2035. Repurposing existing buildings typically reduces carbon consumption by 70%
compared to demolition and rebuilding.




image1.png
GIRI members' meeting

Location: Online

Date: Thursday Tst July 2021

Time: 9:30am - 12:00pm

Cost: Free to staff and employees of GIRI member companies (By invitation only)

We look forward to welcoming you to the year's second GIRI members’ meeting on Thursday Tst July.

Unfortunately the continued restrictions have made it difficult for us to meet in person, so the event will be hosted online.

However we are making some changes to the schedule and the set-up of the meeting in order to maximise the networking opportunities that in-person
meetings would normally offer.

As well as a 15 minute 'coffee break’ in the middle of the event, with breakout rooms opened for small group networking, we are also offering a half-hour
'surgery’ that will take place after the formal business is concluded, to enable participants to chat in private with presenters and other attendees about any
of the content.

Meeting agenda:

9.30 Welcome, introduction and update from CLiff Smith

9.50 GIRI training - update on training roll-out from Nick Francis (GTC)

955 What impact does GIRI training have on error reduction? Three perspectives from visiting speakers with direct experience of implementing GIRI
training.

10.10 Workshop - what help do GIRI members need to unlock the benefits of training for their staff?

10.35 Networking break

10.50 How can insurers support the construction industry in the pursuit of error reduction? Paul Lowe (Weightmans) and Robert Innes (Zurich
Insurance).

11.10 Updates on GIRI technology working group, GIRI design guide review, and GIRI error frequency ratio.

11.25 Final comments and close from Cliff Smith.

Post-meeting networking:

1120 - 19 00 GIRI curaery - attendeec are welcome to <tav and chat with nrecentere and colleaanies in networking roome
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GIRI forum. Off-site manufacturing; is it the
panacea for construction error?

Location: Online
Date: Monday 28th June 2021
Time: 1:00pm - 2:30pm

Cost: Free (Open to GIRI members and industry professionals)

The latest event in GIRI's fourth series of discussion forums will focus on the role that off-site manufacturing has to play in error reduction, with interactive
sessions, presentations, and input from industry experts.

Participants will consider whether off-site manufacturing is the panacea for construction error or whether there are wider implications that we don't yet
understand.

Agenda

« The session will start with participants sharing their own experiences of off-site manufacture and an overview of how off-site manufacturing is
influencing the sector.
* A presentation from Knight Architects on their new fibre-reinforced polymer modular bridge for Network Rail.

« Group discussions to explore the impact of off-site manufacturing on the most common root-causes of error.
« A comparison of the project lifecycles of traditional versus modular methods of construction.
« Use of the GIR! interfaces triangle to investigate if off-site construction leads to new interfaces
« Small group workshops to explore how new interfaces should be managed to prevent errors.
How participants will benefit
The session will conclude by drawing together the various lessons, with participants identifying key priorities to prevent error on projects involving off-site
manufacturing and modern methods of construction.
Background reading

PBC Today - How can modular construction address issues in the UK?
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June HAWCE Event — The Get It Right Initiative &

Construction Insurance

Date: Thursday 24 June
Time: 5pm to 6pm
Venue: vitual via Zoom

Cost: Free

View list of attendees

Join us at our June HAWCE event and
learn about two hot topics — the Get It Right
Initiative (GIRI) and Construction Insurance

Presentation 1 - The Get It Right Initiative

Come along and learn who GIRI are and how
they are looking to improve industry
productivity by targeting the direct an
costs of avoidable erors. GIRI's 2015
research revealed that when unrecorded
process waste, latent defects and indirect
costs are added to the direct costs of error, the
estimated total cost of error ranges between
10% and 25% of project cost or between £10—
25Bn per annum across the sector in the UK
The direct costs alone equate to approximately
£5Bn per annum which exceeds annual
average profit levels.

irect

Leam how GIRI and its members are working

to:
B Create a culture and working environment to

getit right from the start

= Change atttudes and hamess leadership
responsibilty to reduce eror and improve
construction quality and productivity

= Engage all stakeholders in eliminating error
from inception, through operation, to
completion

= Share knowledge about error reduction
processes and systems

= Improve skills across the sector creating a
positive approach to pre-empting error.
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GIRI forum: How can diversity help reduce
error in the construction industry?

Location: Online

Date: Monday 7th June 2021

Time: :00pm - 2:30pm

Cost: Free (Open to GIRI members and industry professionals)

The second event in GIRI's fourth series of discussion forums will focus on the impact that diversity can have on reducing error in the construction industry.

Without diversity of thought it is highly unlikely that the industry will manage to do things differently - ie better than - the way it has always done them.
Therefore achieving diversity must be a priority for GIRI as part of its drive to develop an error-free culture.

Participants will consider how we can promote diversity in the industry and the impact greater diversity will have on error.

Agenda

« The session will start with an exploration of the concept of diversity in its broadest sense, as well as ‘diversity of thought’, posing the
question: Should we promote diversity just because it is morally right, or does it also have a positive impact on our project outcomes?

« An interactive workshop will draw on attendees’ collective experience to see how ‘diversity of thought’ relates to error in construction.

« How does GIRI best-practice relate to increasing ‘diversity of thought' within project teams?

« We will introduce the concepts of ‘homophily’ and ‘problem space’, illustrated by a case study.

« Participants will consider how the construction industry is changing. and whether experience from previous projects is the panacea for error.

« We will discuss the premise that the ability of any industry to improve and respond to change is predicated by the four tenets of evolution, and
consider how these apply to the construction sector.

« Is it appropriate to decouple ‘diversity of thought’ from the wider concept of diversity?

« A group discussion will invite attendees to share their own experiences of why the industry fails to both recruit and retain a diverse workforce.

« We will identify key measures that can be taken to effectively promote diversity.





